Program: Nourishing Our Faith
Situation Statement:  Engaging Catholic parishes in addressing food insecurity in their local communities
	Inputs  

What we will invest
	
	Outputs
	
	Outcomes - Impact

	
	
	Activities -

What we will do
	 Participation –
Who we will reach
	
	Short Term Results
	    Medium Term      Results
	      Long Term Results

	Purchasing Barrels to put in each parish.
Time into building relationships with each parish and their community to impact food security.

 Time Keeping Parishes aware of their food security needs


	
	Contact food pantries in the areas the also serve our individual parish communities. 

Contact parishes build relationship to see if they will partner to keep a barrel in their parish.

Facilitate distribution of food brought in.
	We will reach many parishioners in the diocese.

We will reach cooperative pantries in the diocese.
	
	As an agency gain awareness of food security programs in all the diocese.

Connect our programs to each parish.

	Our parish communities become aware of the food pantries in their area.

Parish communities become familiar with CCCNMO logo and work
	CCCNMO engages parishes with food security programs in their area.

Communities are better connected to their resources.


	Program lifecycle:
	
	External Factors

	This program is sustainable, and is intended to exist perpetually but will be “renewed” with parishes on a scheduled basis (every 1 – 3 years). As long as we maintain our food collection receptacles, we don’t see a need to end this program, unless requested by the parish. If a parish does request we end this collaboration, we will survey to understand what was working/not working with our program design in order to improve or adapt it.
	
	Parishioner’s awareness of local food pantries

Accessibility of parish narthex/hall where receptacles are placed

Competing food drives or desire to support other food collection efforts (we do not aim to compete or divert existing food collection efforts unless the pastor of this parish desires a redirect of resources to Catholic Charities)


	Evaluation

	We will survey parishes at renewal dates to gauge their satisfaction of the program

We can survey or visit with parishioners to see how they like contributing to the program

We can meet with Pastors of parishes at renewal to understand their perceptions of the program

We will weigh each pickup in pounds, reporting that to parishes on a schedule to let them know the impact of their food donations in their area


This worksheet was developed alongside University of Wisconsin-Extension, an EEO/Affirmative Action employer 
who provides equal opportunities in employment and programming, including Title IX and ADA requirements.


