Ministry/Program Name:
Situation Statement:  
	Inputs  

What we will invest
	
	Outputs
	
	Outcomes - Impact

	
	
	Activities -

What we will do
	 Participation –
Who we will reach
	
	Short Term 
Results
	Mid Term      Results
	      Long Term 
Results

	To establish or strengthen this ministry, we will need:

	
	We plan to:

	This ministry or program is intended for:
The people we will need to inform or get help from are:

	
	Our short-term 
goals are:

	Our mid-term 
goals are:
	Our long-term 
goals are:


	Ministry End Date or Ministry Sustainability Plan:
	
	External Factors

	Will your ministry exist indefinitely? Does it have a planned “end” period?
	
	What external factors may impact, inhibit, or enhance your ministry or program?


	Evaluation / Measurement Metrics

	How do you plan on measuring the effectiveness of your ministry or program on your target audience? On your parishioners?


This worksheet was developed alongside University of Wisconsin-Extension, an EEO/Affirmative Action employer 
who provides equal opportunities in employment and programming, including Title IX and ADA requirements.


