
Catholic Charities of Central and Northern Missouri 
 

Board Meeting Minutes 
December 2, 2020 

 
In Attendance – VIA ZOOM 
Linda McAnany 
LeAnn Korsmeyer 
Jeremy Morris 
Judge Pat Joyce 
John Landwehr 
Mike Maag 
Jim Wisch 
Rebecca Bentley  
Rev. David Means 
Jon Robertson 
Ashley Brooks 
Paula Heath 
Jorge Guevara 
Deacon Thomas Fischer 
Cristal Backer 
Dan Lester 
Leslie Prenger, Recording Secretary 
 
Not In Attendance 
Bishop W. Shawn McKnight 
Bev Stafford 
Claire Robinson 
Lacy Stroessner 
 
Special Guests 
Rick Gratza 
Allison Weems 
 
CORRESPONDENCE 
There was no correspondence. 
 
APPROVAL OF SEPTEMBER 9, 2020 MINUTES 
The previous meeting minutes were approved with one correction that Sircal was misspelled. 
Jeremy made a motion to approve; Judge Joyce second the motion. 
 
BISHOP’S COMMENTS 
Bishop McKnight was not in attendance for comments. 
 
AUDITOR’S REPORT 
Rick Gratza and Allison Weems presented the June 30, 2020 DRAFT auditor’s report to the board. 
Financial statements were reviewed. It was recommended that Catholic Charities tweak the Conflict 
of Interest statements that are prepared and signed by each board member already. This task will 
be submitted to the policy committee to create a policy to reference this. 



It was recommended by the audit and agreed by the board to recognize all donations quarterly and 
ensure they are entered by Evers and Company in the appropriate financial reports. 
 
It was recommended by the audit and agreed by the board to make sure all donations are recorded 
accurately in Raiser’s Edge and Quickbooks. 
 
It was recommended by the audit and agreed by the board to formally document vendor invoices. 
 
In reference to Note 13 – Capital Campaign. Confirmation was received today from the diocese that 
$2M was pledged to Catholic Charities. It is recommended to record this as a pledge receivable and 
a contribution as of June 30, 2020.  
 
A motion was made by Mike Maag to approve the auditor’s report dated June 30, 2020; the motion 
was second by LeAnn Korsmeyer. All approved. 
 
FINANCE COMMITTEE REPORT – OCTOBER STATEMENT OF FINANCIAL POSITION 
Jeremy reviewed the October financials. Jeremy discussed the PPP loan. 
 
Judge Joyce made a motion to approve the October financials. Paula Heath second the motion. All 
approved. 
 
FINANCE COMMITTEE REPORT – AMENDED FY 21 BUDGET 
Jeremy proposed an amended 2020 – 2021 budget, presented to the board due to Catholic Charities 
acquiring new staff that attributed to salary and benefit increase that were not in the original 
budget. New hires included Sam Moog, hired as a grants manager, who has now been promoted to 
the Director of Refugee Services and Ilsi Palacios, hired as Hispanic community services, serving the 
Hispanic population in Sedalia, MO where she offices.  
 
There was much discussion regarding an amended budget. 
 
A motion was made to approve the amended budget by Jeremy; second by Judge Joyce. All 
approved. 
 
DEVELOPMENT COMMITTEE REPORT – OPEN HEARTS, OPEN DOORS/COMO GIVES 
LeAnn mentioned that the committee works to expand and enhance parish social ministry. The 
diocese would like to have one ambassador at each parish and are currently looking at a 10 county 
initiative which is looking at a reduction of one priest/county. Focusing on life skills and 
independence.  
 
Cristal reviewed contribution summary for the year. It was requested to keep separate 
contributions and grants. Cristal discussed the Mabee Challenge Grant/Pledge for Open Hearts, 
Open Doors. There was discussion regarding board members commitment. It was recommended to 
send an end of year letter to all board members.  
 
NOMINATING COMMITTEE REPORT 
Mike Maag notified the board that Lacy Stroesser and Claire Robinson were both leaving the board 
at this time and with two more board members terms expiring he will add all four positions to the 
nominating process and will report again on the status in March. Mike is currently looking for 
candidates and will canvas in January. 



There was discussion on the process and policy of getting members on the board. Also it was 
mentioned that we try to diversify the board in all areas. 
 
RENOVATION COMMITTEE REPORT – 2021 CALENDAR 
Jim Wish reported updates on the Shikles renovation. There have been some change orders issued; 
there have been issues with the city regarding sewer lines and possibly a fire hydrant placement; 
the elevator bids have been completed; some walls were removed due to their structure and need 
to be replaced; so far we are staying on budget; the timeline is subject to change from 260 days; we 
are still looking for a business sponsorship with Energylink. 
 
MANY THANKS TO JIM WISCH FOR ALL HIS HARD WORK AND DEDICATION TO THIS PROJECT 
AND TO CATHOLIC CHARITIES!! 
 
EXECUTIVE DIRECTOR’S REPORT – STAFFING UPDATES 
Dan announced that Lorna Tran has decided to divide you position and retain the immigration 
portion as Director of Immigration and as mentioned earlier, Samantha Moog will be the Director of 
Refugee Services. 
 
Dan was asked by Bishop to mention that he wants to assure everyone that he is committed to have 
a Catholic healthcare in Jefferson City. 
 
It was noted that the meeting dates for 2021 were printed on today’s agenda and Dan sent out 
calendar invites out to everyone. 
 
It was also noted that the board is still looking for a secretary for the board. 
 
Meeting was adjourned. 
 
The next board meeting is scheduled for Wednesday, December 2, 2020. 
 
Respectfully Submitted: Leslie Prenger 
 
Secretary:   _____________________________________________________ Date: _____________________ 


