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Board of Directors
Catholic Charities of Central and Northern Missouri
We have audited the financial statements of Catholic Charities of Central and Northern Missouri
(Catholic Charities) for the year ended June 30, 2019, and we will issue our report thereon dated
December 23, 2019. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards and Government Auditing Standards, as
well as certain information related to the planned scope and timing of our audit. We have
communicated such information in our letter to you dated January 24, 2019. Professional standards
also require that we communicate to you the following information related to our audit.
Significant Audit Matters
Qualitative Aspects ofAccounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by Catholic Charities are described in Note 1 to the financial
statements. As described in Note 1, Catholic Charities implemented the requirements of the Financial
Accounting Standards Board (FASB) Accounting Standard Update No. 2016-14 - Not-For-Profit
Entities (Topic 958) - Presentation of Financial Statements for Not-For-Profit Entities (ASU 201614). The accompanying 2018 financial statements have been restated to conform to the 2019
presentation and disclosure requirements of ASU 2016-14, with the exception of the statement of
functional expenses. ASU 2016-14 requires certain changes to the presentation of financial statements
of not-for-profit entities and additional new disclosures. A key change required by ASU 2016-14 are
the net asset classes used in these financial statements. Amounts previously reported as unrestricted
net assets are now reported as net assets without donor restrictions and amounts previously reported
as temporarily restricted net assets and permanently restricted net assets are now reported as net assets
with donor restrictions.
We noted no transactions entered into by the Organization during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected. The most sensitive estimates affecting the financial
statements were:
Functional allocation of expenses to program services, management and general, and
fundraising is based on estimated time and effort expended.
Management's estimate of the fair value of donated materials is based on the market values
publishes by the Salvation Army and other sources for similar items.
The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing
our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. The
following summarizes misstatements detected as a result of audit procedures that were corrected by
management:
• · Increase receivable and contribution revenue by $31,241.
• Increase revenue and expenses by $63,189 for in-kind donations.
The following summarizes uncorrected misstatements of the financial statements. Management has
determined their effects to be immaterial, both individually and in the aggregate, to the financial
statements taken as a whole:
•
•

Increase a receivable and contribution revenue by $2,213.
Increase property and contribution revenue by $4,883 for in-kind services.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditors' report. We are pleased to report that no such disagreements arose during
the course of our audit.
Management Representations

We have requested certain representations from management that are included in the management
representation letter dated December 23, 2019.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a "second opinion" on certain situations. If a consultation
involves application of an accounting principle to the Organization's financial statements or a
determination of the type of auditors' opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.
Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Organization's auditors.
However, these discussions occurred in the normal course of our professional relationship and our
responses were not a condition to our retention.
This information is intended solely for the use of the Board of Directors and management of Catholic
Charities and is not intended to be, and should not be, used by anyone other than these specified parties.

St. Louis, Missouri
December 23, 2019
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Board of Directors
Catholic Charities of Central and Northern Missouri
In planning and performing our audit of the financial statements of Catholic Charities of Central and
Northern Missouri (Catholic Charities) as of and for the year ended June 30, 2019, in accordance with
auditing standards generally accepted in the United States of America, we considered Catholic
Charities' internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Catholic Charities' internal control. Accordingly, we do not express an opinion on the effectiveness of
the Catholic Charities' internal control.
However, during our audit we became aware of certain matters that are opportunities for strengthening
internal controls and operating efficiency. The memorandum that accompanies this letter summarizes
our comments and suggestions regarding these matters. A separate letter dated December 23, 2019
contains our communication of significant deficiencies or material weaknesses in Catholic Charities'
internal control. This letter does not affect our report dated December 23, 2019 on the financial
statements of Catholic Charities.
We will review the status of these comments during our next audit engagement. We have already
discussed many of these comments and suggestions with management, and we will be pleased to
discuss them in further detail at your convenience, to perform an additional study of these matters, or
to assist you in implementing the recommendations.
This communication is intended solely for the information and use of management, the Board of
Directors, and others within Catholic Charities, and is not intended to be, and should not be, used by
anyone other than these specified parties.

St. Louis, Missouri
December 23, 2019

Memorandum of Advisory Comments
Bill Payment
We recommend Catholic Charities consider using a paperless bill management service such Bill.com
or PayTrust. These services can provide smaller organizations with a number of advantages over
traditional bill management and payment:
•
•
•
•
•

Improved internal control and greater segregation of duties
Significant time savings
Bill and payment records electronically stored in one central location easily retrievable from
anywhere
Review, approve and pay bills from anywhere while on the go
Automatically sync to QuickBooks to prevent duplicate entry

If the Catholic Charities wishes to continue to write checks to pay bills, we recommend utilizing
positive pay. Positive pay is a fraud deterrent service offered by banks that allows customers to
monitor and control the payment of checks. It also provides assurance that presented items have not
been altered. The customer provides the bank with an electronic listing of all disbursements. Each
check presented for payment is compared to this database (check number, amount, payee, date, etc.),
and any checks that do not match exactly are placed on an exception listing. The exceptions are
available for review daily, usually online, so the customer may make a final determination of payment.

Conflict of Interest Forms
We recommend Catholic Charities require each director and top management official annually sign a
statement that discloses any personal financial interests or family relationships that could give rise to
conflicts of interest.

Donor Acknowledgement Letters
We noted that copies of donor acknowledgement letters are not always retained by Catholic Charities.
We recommend that copies of donor acknowledgement letters be retained in separate donor files or in
a centralized location to support the amount received and substantiate communication with donors.

