Catholic Charities of Central and Northern Missouri
Board Meeting Minutes
December 6, 2017
In Attendance

Bishop John R. Gaydos

Linda McAnany

Sr. Kathleen Wegman 
Dan Lester

Lisa Pittman
Sr. Peggy Bonnot
John Landwehr
Bernie Fechtel
Judge Patricia Joyce

Mike Maag
Reverend Francis Doyle
Leslie Prenger, Recording Secretary

Not In Attendance

Jim Wisch
Sr. Donna Eggering
Invited Guest

Jake Seifert
Alissa Marlow

Rick Gratza, KEB

Bishop began the meeting began with a meal prayer.

During lunch, Alissa Marlow gave a presentation describing her work with Catholic Charities doing emergency assistance and disaster relief services what it looks like now and what it might look like in the future with the mobile resource van.

Linda began the meeting with the Prayer of Catholic Charities.

Correspondence
Dan announced that Sr. Donna Eggering is recovering from back surgery.
Approval of Minutes

Linda brought the minutes to the board. Bernie Fechtel made a motion that the minutes be approved; Mike Maag seconded the motion. Motion carried.
Treasurer’s Report

Rick Gratza from KEB Accounting Firm was introduced and reviewed the Overview of the Audit for year end June 30, 2017. There was discussion with Rick regarding the donated materials being valued upon receipt. Motion was made to approve the audit as presented by Judge Pat Joyce and second by John Landwehr.

Lisa mentioned that the cash and cash equivalents is up from last year due to the monies received from the diocese from the CSA. Accounts receivable is down due to RIS. Also our grants are down along with assistance to individuals – all due to fewer refugees coming into our diocese. Property, Plant and Equipment is up due to the purchase of the van. Personnel expenses are up due to additional employees in the administrative office. 
Motion was made to accept the October financials by Mike Maag and second by Sr. Peggy.

Lisa discussed the change that needs to be made to the Operating Reserve Fund Policy Statement. The change was made so that the policy didn’t have to change every time our budget changed. Section II tells you what our reserve should be – “25% of annual operating expenses”. Section VI speaks to how we plan to resolve if we have a deficit of 25%. 

Motion was made to approve this revision of the Operating Reserve Fund Policy Statement by John Landwehr and second by Bernie Fechtel.

There was some discussion on paragraph VI as our Operating Reserve Fund is less than 25% and what is the plan to get us to the 25%. John Landwehr made a motion to deposit $5,000 into the operating reserve fund. Motion was second by Mike Maag.

Committee Reports
Jake shows what funds were raised for 2017 for Catholic Charities. Jake noted that we have now received the last $10,000 of the $120,000 pledge for 2017. There will most likely be write-offs but less than $3,000. General Funds does look low, but we are expecting a large check before the end of the year. Don’t Save the Date is up considerably but we did have a large contribution whereas without that it would have been low for the year (because of the hurricanes). MSECC is not official yet, but it is approximately $5,600. Jake discussed CoMo Gives which is a campaign for Boone County. This is our first year participating so we aren’t sure what we might receive from this campaign. Judge Joyce mentioned we should participate with the schools regarding a Fasting Program. 
President’s Report

Linda introduced the Annual Report to Bishop John Gaydos which entails a summary of the events for the 2017 year. 
There was discussion regarding the formation of the Executive Committee. The bylaws allow the board to create committees as needed. Motion was made to accept and approve the executive committee and adopt the powers and duties of each member on the executive committee as presented by John Landwehr and second by Judge Pat Joyce. 

Linda mentioned that this committee meets once a month. John asked that maybe there be an agenda item on the board meeting to discuss what happens at the executive committee meetings. 

Executive Director’s Report

Dan updates the board on a few of our services that are in the works. RIS has had some employee cutbacks in the staffing there. One of the case managers who was an Iraqi citizens has now moved on to doing translation services with the federal government. Changes at the federal level have reduced the ceiling on total refugee arrivals for the next fiscal year and new vetting services that have been put in place. We are still unsure what the final numbers will look like. USCCB projects we should have 100 arrivals this year which is down from approximately 250. Since October 1 of this year we have received 4 refugees with a family of 11 coming in January. In addition to the staff reduction, rental space for them has also been reduced. 

We have been approved to receive funding for a half time position through March, 2019 for disaster assistance. This will build our capacity to serve. The mobile resource bus exterior is ready and work on the interior will begin soon. Hoping to roll the bus out in early 2018. 

Final update is on the St. Nicholas Academy which has been in the newspaper and on the news. St. Nick Academy is a boarding school that Elizabeth Huber will open in Jefferson City for underprivileged children. Catholic Charities will provide the house parents/staff for the school. The building is approved for zoning and renovations will begin soon. There was some discussion regarding funding for the school and what our position will be for the school.
Bishop’s Comments
Bishop Gaydos was very grateful for the annual report and knows this is the last one he will be personally receiving. Bishop is very proud to hand this group over to the new Bishop. 

John mentioned that the TIG season will begin January through March. $25,000 is budgeted for these grants. John also mentions that the committee needs to convene for this soon. It was decided to have the TIG season run through February so that the TIG applications can be discussed at the March board meeting.
Motion was made to adjourn.
Next Meeting

March 7, 2018 at noon at the Catholic Center.
Respectfully Submitted: Leslie Prenger_____________________

Secretary:   _____________________________________________________
Date: _____________________
